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An analytical study of the implementation of strategic agility and its impact
on achieving competitive advantage within Olympic sports federations in
the Arab Republic of Egypt

ABSTRACT:

This study aimed to examine the implementation of strategic agility and its impact on
achieving competitive advantage within Olympic sports federations in the Arab Republic of
Egypt. A descriptive survey design was employed, as it was considered appropriate for
addressing the research objectives. The study population comprised employees of Egyptian
Olympic sports federations, including members of boards of directors, committee heads and
members, financial and executive directors, administrative staff, and representatives of regional
federation branches. A stratified random sample of 132 participants was selected from this
population. Data were collected using a structured questionnaire designed to assess the level of
strategic agility implementation and its relationship to competitive advantage. The findings
indicated that strategic agility, when effectively implemented, plays a significant role in
enhancing competitive advantage within Olympic sports federations. The results highlight the
importance of adaptive strategies and responsive organizational practices in achieving
institutional excellence. Based on these findings, the study recommends strengthening strategic
agility by aligning organizational objectives with the nature of services provided and the
specific characteristics of the federations, thereby supporting sustained competitive
performance.

Keywords: Strategic agility, competitive advantage, Olympic sports federations.



